CRITERIA FOR DETERMINATION OF ENTITY-WIDE RISK FOR CCMEP LEAD AGENCY
Based on state wide risk assessment, the following fiscal cycles have been selected for the PY17/PY18 CCMEP Lead Agency FMR: Governance, Financial Reporting, Cost Allocations, Non-payroll Expenditures, and Monitoring and Oversight.
Reviewers are encouraged to also consider their own knowledge of the grantee's operations, and select other fiscal cycles review. Selection of other review segments should be discussed with monitoring manager at onset of review.

Items for risk assessment are as follows:
	
	Entity-Wide Risk Assessment:
	Yes
	No
	Comments

	1.
	The entity has experienced a change in its key personnel or practices. The entity has a vacancy or during the past year replaced staff in any of the following positions:
	
	
	

	
	· Program Director/Administrator, 
	
	
	

	
	· Chief Financial Officer, and/or
	
	
	

	
	· Chief Program/Fiscal Monitor.
	
	
	

	2.
	The entity has a history of disallowed costs. The entity has an audit, monitoring report, or other report that questions or disallows costs associated with a program funded with Federal, State, or local funds.
	
	
	

	3.
	Has a single audit been performed in accordance with regulations and in a timely manner?
	
	
	

	4.
	The auditor's opinions on the financial statements and the schedule of expenditures of Federal awards were unqualified.
	
	
	

	5.
	Were there any significant issues of noncompliance with the provisions of laws, regulations, contracts, or grant agreements which have a material effect on the program;
	
	
	

	6.
	Were there any deficiencies in internal control that were identified as material weaknesses under the requirements of Generally Accepted Government Auditing Standards (GAGAS).
	
	
	

	7.
	Prior reviews disclosed that the entity has a management system which meets the following standards:
	
	
	

	
	· Financial reporting. 
· Accurate, current, and complete disclosure of the financial results;
· Grantees/ Subgrantees prepare complete and accurate cash transaction reports to the awarding agency.
	
	
	

	
	· Accounting records. Adequately identify the source and application of funds provided for financially assisted activities. 
	
	
	

	
	· Internal control. 
· Effective control and accountability for all grant/ subgrant cash, real and personal property, and other assets;
· Adequately safeguard all equipment purchased with grant/subgrant funds. 
	
	
	

	
	· Budget control. The entity must demonstrate the ability to compare actual expenditures or outlays with budgeted amounts for each grant/subgrant. 
	
	
	

	
	· Allowable cost. The entity must demonstrate the ability to follow applicable OMB cost principles, agency program regulations, and the terms of the grant agreement in determining the reasonableness, allowability, and allocability of costs.
	
	
	

	
	· Source documentation. The entity must support accounting records by such source documentation as canceled checks, paid bills, payrolls, time and attendance records, contract and subgrant award documents, etc. 
	
	
	

	
	· Cash management. The entity must follow procedures for minimizing the time elapsing between the transfer of funds from the United States (U.S.) Treasury and/or grantee and disbursement whenever advance payment procedures are used. 
	
	
	




Factor in selection of CCMEP Lead Agency:

· Select a CCMEP Lead Agency that was not visited in the prior year and has enough data to be viewed.   


Entity Wide Risk Assessment: ________ High  or   ___________ Low? 

Please provide a brief basis for the entity’s risk assessment: _________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Name of CCMEP lead agency selected and the reason selected for substantive testing and review:_____________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________

Fiscal Cycles for Selected for Substantive Testing and Review:
[bookmark: _GoBack]Based on the risk assessment of the CCMEP funded programs at the local level, the following fiscal cycles have been selected for testing for the program year (PY) 2017/2018: Financial Reporting, Cost-Allocations, Non-payroll Expenditures, and Monitoring and Oversight.
If determined through the planning that prior or current circumstances exist which create a potential risk of significant internal control weaknesses in any other fiscal cycles, please use the space above to describe those potential risks and/or basis for fiscal cycle test selection. 
Please indicate which fiscal cycles will be tested by checking the corresponding box:
[bookmark: Check2]|_|	Financial Reporting;
[bookmark: Check4]|_|	Cost Allocations;
[bookmark: Check5]|_|	Non-Payroll Expenditures;
[bookmark: Check8]|_|	Monitoring and Oversight; 



The above selections may be modified at any time during the review if circumstances warrant.

